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S0l0 PR Chat

#SoloPR Transcript —8/21/2013

Q1: What do you do if your client says something cringeworthy to a reporter?
#solopr

Q2 is along the same lines: What do you do when a client goes rogue and won’t
listen to advice? #solopr

Q3: How do you get a client on the Today show or other big broadcast? How
important is knowing someone vs quality pitch? #solopr

Q4: You know you're not charging enough, how do you approach existing clients
to raise rate? #solopr

Q5: We're almost out of time so final fun question, did you take vacation this
summer? #solopr

MUEIENSoloPR 1:59pm via tchat.io

Remember, we keep chatting on the hashtag all week! Transcript will be on the blog tomorrow.
Thanks everyone! #solopr

akenn 1:59pm via tchat.io

@KateRobins are you in Rl or CT? Love that area of shoreline... #solopr
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9.. KristK 1:59pm via Twubs

A5: YES! explored Costa Rica for a week. But | live in a vacation destination (20 minutes from
beach/casinos, hour from NOLA). #solopr

SIS oloPR 1:58pm via tchat.io

@BumblePR Staycations can sometimes be more relaxing than vacations away! #solopr

AWCConnect 1:58pm via TweetDeck

RT @akenn: A new fiscal quarter or the start of the calendar year can be used as a reason to
evaluate [raise!] rates. #solopr

gLoisMarketing 1:58pm via TweetDeck

RT @SoloPR: We're almost out of time so final fun question, did you take vacation this
summer? #solopr << Yes and can take vacay anytime!

KateRobins 1:58pm via oneQube TweetChat

@PRProblemSolver Tumultuous sounds awful. #solopr

D
SoIoPR 1:58pm via Tweet Button

RT @mdbarber: @SoloPR What's a vacation? ;-p #solopr

LAl

1 ' PRProblemSolver 1:58pm via oneQube TweetChat

no vacation this year, its been a tumultuous summer. #solopr
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ugregwbrooks 1:58pm via web

@mdbarber Disagree. f you solve a seven-digit problem, a six-digit rate makes sense for work
that might be five digits otherwise. #solopr

BumblePR 1:57pm via web

@SoloPR Couple of long weekends & attempting a staycation next week before my oldest starts
kindergarten but so hard to shut off! #solopr

ﬂdecillis 1:57pm via TweetDeck

@SoloPR Minivacays are where it's at. Feeling yesterday's right now. #solopr

-
aLoisMarketing 1:57pm via TweetDeck

RT @karenswim: MT @KateRobins RT @mdbarber A4 -- On rates -- don't recommend
charging diff rates for diff services. time is X. #solopr

KateRobins 1:57pm via oneQube TweetChat

@SoloPR 1 live in a vacationland and everyone traipses through while here. Come on by!
Everyone else does. #Stonington #WatchHill #solopr

1
ékarenswim 1:57pm via Twubs

@PRProblemSolver Love that approach, | never negotiate rates, always scope #solopr

ﬂ
mdbarber 1:57pm via Tweet Button

RT @SoloPR: We're almost out of time so final fun question, did you take vacation this
summer? #solopr
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9; KristK 1:57pm via Twubs

RT @SoloPR final fun question, did you take vacation this summer? #solopr

I
&karenswim 1:57pm via Twubs

yes! RT @KristK From #solopr blog: Raise rates a teeny bit and you can add $5K to your
bottom line.

ﬂ
mdbarber 1:57pm via tchat.io

@SoloPR What's a vacation? ;-p #solopr

I
&karenswim 1:56pm via Twubs

RT @KateRobins RT @mdbarber A4 -- On rates -- don't recommend charging diff rates for diff
services. Value of your time is X. #solopr

ﬂdecillis 1:56pm via TweetDeck

@gregwbrooks @carleebb Completely. Be smart about it and yet responsive to the client's
situation. #solopr

Q.»KristK 1:56pm via Twubs

From #solopr blog: Raise rates a teeny bit and you can add $5K to your bottom line.

LAl

‘“ ' PRProblemSolver 1:56pm via oneQube TweetChat

A4 if clients balk, adjust scope of work, not rate #solopr
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SEIENSoloPR 1:56pm via tchat.io

We're almost out of time so final fun question, did you take vacation this summer? #solopr

KateRobins 1:56pm via oneQube TweetChat

RT @mdbarber A4 -- On rates -- don't recommend charging diff rates for diff services. Value of
your time is X. #solopr

D
SoIoPR 1:56pm via Tweet Button

RT @mdbarber: A4 -- On rates -- don't recommend charging diff rates for diff services. Value of
your time is X. #solopr

ﬂ
mdbarber 1:56pm via tchat.io

A4 -- On rates -- don't recommend charging diff rates for diff services. Value of your time is X.
#solopr

PRProbIemSoIver 1:55pm via oneQube TweetChat

imin as well RT @SoloPR RT @3HatsComm: @carleebb In the same fix - need to develop,
grow towards bigger small biz clients #solopr

PRProbIemSoIver 1:55pm via oneQube TweetChat

A4 and if clients balk, adjust scope of work, not the rate. #solopr

By

] carleebb 1:55pm via oneQube TweetChat

@akenn @3HatsComm Haha! I'm in! #solopr
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Egregwbrooks 1:55pm via web

@decillis @carleebb Even with small clients, if the need is something you do near-effortlessly,
the hourly equivalent can be $300+. #solopr

PressRM

0.
il 3PressRM 1:54pm via TweetDeck

@SoloPR Have to run, but thanks for the great chat today! #solopr

SUBEYENSoloPR 1:54pm via tchat.io

Keep in mind though that if you are not getting the return on your time, may be time to look at
rate increase #solopr

akenn 1:54pm via tchat.io

@3HatsComm @carleebb let's start a club and all do it together #solopr

KeevanaHaII 1:53pm via HootSuite

@3HatsComm @KTristK yes! This is an awesome way to do it! #solopr

D),
SoIoPR 1:53pm via Tweet Button

RT @3HatsComm: @carleebb In the same fix - need to develop, grow towards bigger small biz
clients #solopr

3HatsComm 1:53pm via Twubs

@carleebb In the same fix - need to develop, grow towards bigger small biz clients #solopr

ﬂdecillis 1:52pm via TweetDeck
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@carleebb I agree that the new clients can help up your rate. But also look at
experiences.Sometimes that makes up for undercharging #solopr

MERNSoloPR 1:52pm via tchat.io

@mdbarber Lol! This group is not shy about sharing! #solopr

kcwriter 1:52pm via oneQube TweetChat

I've done that RT @akenn A new fiscal quarter or the start of the calendar year can be used as a
reason to evaluate rates #solopr

3HatsComm 1:51pm via Twubs

Stealing! RT @KTristK A4: Can be incentive for clients to re-up, "Rate increase is 20% but if you
sign early, it will only be 10%" #solopr

a
mdbarber 1:51pm via tchat.io

@SoloPR | love when there's a simple solution from the peanut gallery. #solopr

MEIENSoloPR 1:50pm via tchat.io

@mdbarber Thanks for sharing that from @Xkitag, nice way to handle, and to the point. #solopr

ﬂdecillis 1:50pm via Twitter for iPad

@gregwbrooks I'm your worst nightmare. ;) #solopr

Q. KristK 1:50pm via Twubs

RT @mdbarber From local engineer @kitag: "in my annual review of svcs, i found need to
adjust my rates. Please find it attached" #solopr
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ugregwbrooks 1:50pm via web

@KTristK I don't do that... but if | *did* that? That would be the way to do it. Brilliant. #solopr

a
mdbarber 1:50pm via Tweet Button

RT @KTristK: A4: Can be incentive for clients to re-up, extend. ie, "Rate increase is 20% but if
you sign early, it will only be 10%" #solopr

ﬂ
mdbarber 1:50pm via tchat.io

From local engineer @kitag: "in my annual review of svcs, i found need to adjust my rates.
Please find it attached" Thanks Dave! #solopr

1
Ekarenswim 1:50pm via Twubs

RT @KTristK A4: Can be incentive for clients to re-up, extend. ie, "Rate increase is 20% but if
you sign early, it will only be 10%" #solopr

Q. KristK 1:49pm via Twubs

A4: Can be incentive for clients to re-up, extend. ie, "Rate increase is 20% but if you sign early,
it will only be 10%" #solopr

KateRobins 1:49pm via oneQube TweetChat

@decillis Not at all. I'm genuinely happy for you. #solopr

AWCchat 1:48pm via TweetDeck

You can still catch the last few minutes of #soloPR chat....

#solopr transcript — 8/21/2013 Page |8
For more information and resources, visit http://soloprpro.com/



http://twitter.com/gregwbrooks
http://twitter.com/gregwbrooks/status/370241595364216832
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/mdbarber
http://twitter.com/mdbarber/status/370241502770757632
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/mdbarber
http://twitter.com/mdbarber/status/370241433921282048
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/karenswim
http://twitter.com/karenswim/status/370241399364796416
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/370241316153995264
https://hootsuite.com/dashboard
http://twitter.com/KateRobins
http://twitter.com/KateRobins/status/370241142597484546
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/AWCchat
http://twitter.com/AWCchat/status/370241104483848192
https://hootsuite.com/dashboard

SEIENSoloPR 1:48pm via tchat.io

Good tip! RT @KTristK: A4: Include option for annual increase in contract. #solopr #solopr

KateRobins 1:48pm via oneQube TweetChat

@SoloPR @decillis Well, sort-of safe. It's all find-able and on the record. #solopr

e.- KristK 1:48pm via Twubs

A4: Include option for annual increase in contract. #solopr

MMEIESoloPR 1:48pm via tchat.io

Good point from @decillis what YOU charge may differ from others #solopr

Q

carleebb 1:47pm via oneQube TweetChat

@decillis No, I understood you. I love my small clients, too! I just worry | undercharge and limit
my growing because of it. #solopr

ﬂ
mdbarber 1:47pm via tchat.io

A4 - Consider phasing in the increase with existing clients so they feel they're still getting a deal.
IF your increase is sizeable. #solopr

.gregwbrooks 1:47pm via web

@decillis I... I don't even know who you are. (/fetalposition) #solopr

ﬂdecillis 1:47pm via TweetDeck
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@SoloPR Can we hold hands? #solopr

Egregwbrooks 1:46pm via web

@SoloPR @carleebb A4: Existing client? Skip it unless you're really getting screwed. Easier to
make it rain with new clients. #solopr

3

ThePRStrategist 1:46pm via Twitter for iPhone

RT @KristK: A3: Media relations is a lot easier when reporters consider you a resource and your
clients as experts. #solopr

MMMESEIS0loPR 1:46pm via tchat.io

@decillis Yes, you can admit anything you like here, it's your safe place! #solopr

r mdbarber 1:46pm via tchat.io

Good plan. RT @akenn: A new fiscal quarter or the start of the calendar year can be used as a
reason to evaluate rates #solopr #solopr

ﬂdecillis 1:46pm via TweetDeck

@KateRobins That probably came off bad. | know not everyone is there. And | totally
undercharge. But | love small clients. #solopr

akenn 1:46pm via Tweet Button

A new fiscal quarter or the start of the calendar year can be used as a reason to evaluate rates
#solopr

MUEIENSoloPR 1:46pm via tchat.io
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@carleebb The Solo PR Pro Member site has some great resources on rate setting
soloprpro.com/members/learni. .. #solopr

KateRobins 1:45pm via oneQube TweetChat

@decillis That's great! Really great! #solopr

akenn 1:45pm via Tweet Button

Joining late, but | see there are some serious Q's at the moment #solopr

u
mdbarber 1:45pm via tchat.io

@carleebb check the solopr website for resources. There are a lot there. And, of course ask.
That's why we're here. Welcome! #solopr

ﬂdecillis 1:45pm via TweetDeck

Can | admit that I get bored with the money question? I love what | do, am comfortable and can
do what I want. All I need. #solopr

akenn 1:45pm via Tweet Button

#solopr

KateRobins 1:45pm via oneQube TweetChat

@PRProblemSolver @gregwbrooks | was going to say the same... #solopr

SElSoloPR 1:44pm via tchat.io

@gregwbrooks Across the board | believe #solopr
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KateRobins 1:44pm via oneQube TweetChat

@LoisMarketing Bye! #solopr

=

carleebb 1:44pm via oneQube TweetChat

Q4 Because | am still new to #soloPR (the chat and the lifestyle) | would love some advice on
charging, etc. #solopr

ﬂ
mdbarber 1:44pm via tchat.io

A4 -- Explain your reasons, the increase and the timing. Probably give them a couple month's
notice. #solopr

ﬂ
mdbarber 1:43pm via tchat.io

A4 - First review competitor/area rates to see where you fit. Then it's time for a sit down to
discuss the change with the client. #solopr

PRProbIemSoIver 1:43pm via oneQube TweetChat

RT @KateRobins A3 Said it before: marijuana didn't have a budget or a press kit and everyone
found it. Power of attraction. #solopr

MERENSoloPR 1:43pm via tchat.io

@carleebb You're not alone, it comes up frequently. #solopr

PRProbIemSoIver 1:43pm via oneQube TweetChat

we should talk ;) RT @gregwbrooks | would farm out every single bit of media relations in my
work if I could. It bores me. #solopr
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e. KristK 1:43pm via Twubs

RT @SoloPR Q4: You know you're not charging enough, how do you approach existing clients
to raise rate? #solopr

ﬂgregwbrooks 1:43pm via web

@SoloPR A4: An across-the-board rate hike or one client you're undercharging? Different
scenarios. #solopr

ﬂdecillis 1:43pm via TweetDeck

@SoloPR A4: I mean armed with all of the good stuff you've done and how that is building to
the next phase of your relationship. #solopr

-2
gLoisMarketing 1:42pm via TweetDeck

Won't text and drive .. on way to meeting so adios #soloPR. Have a great week all!

a
mdbarber 1:42pm via tchat.io

Agree! RT @gregwbrooks: Confession related to A3: | would farm out every bit of media
relations if 1 could. It bores me. #solopr #solopr

K

<

carleebb 1:42pm via oneQube TweetChat

Q4 This is a question | ALWAYS look for feedback on. Can't wait for answers! #solopr

KateRobins 1:42pm via oneQube TweetChat

A3 Said it before: marijuana didn't have a budget or a press kit and everyone found it. Power of
attraction. #solopr
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9; KristK 1:42pm via Twubs

Sing It! RT @mdbarber A3 - Building relationships w media takes time & effort. Pays off
though. It's part of what makes us stronger. #solopr

ﬂdecillis 1:42pm via TweetDeck

@SoloPR Armed... #solopr

.gregwbrooks 1:42pm via web

Confession related to A3: 1 would farm out every single bit of media relations in my work if |
could. It bores me. #solopr

-
Rt 2 .
PRProblemSolver 1:42pm via oneQube TweetChat

catching up on todays thread...interesting disc. on rogue clients and how they affect our rep
#solopr

a
mdbarber 1:42pm via Tweet Button

RT @SoloPR: Q4: You know you're not charging enough, how do you approach existing clients
to raise rate? #solopr

SERENSoloPR 1:41pm via tchat.io

Q4: You know you're not charging enough, how do you approach existing clients to raise rate?
#solopr

KateRobins 1:41pm via oneQube TweetChat
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http://twitter.com/KateRobins/status/370239183240974336

@mdbarber A3. Yes. Sometimes | take good clients w/o a lot of money bec the story's good,
they're good. Feeds the good beast. #solopr

SMMEYESoloPR 1:40pm via tchat.io

@decillis You're always in good company with this crowd! #solopr

-
gLoisMarketing 1:40pm via TweetDeck

RT @KristK: A3: Media relations is a lot easier when reporters consider you a resource and your
clients as experts. #solopr

a
mdbarber 1:40pm via tchat.io

A3 - Building relationships w media takes time & effort. Pays off in the end though. It's part of
what makes us stronger. #solopr

KateRobins 1:39pm via oneQube TweetChat

@KTristK A3. Yes. Good clients attract good attention. #solopr

MEIENSoloPR 1:39pm via tchat.io

True! RT @KTristK: A3: Media relations is a lot easier when reporters consider you a resource
and your clients as experts. #solopr #solopr

a
mdbarber 1:39pm via tchat.io

Critical! RT @KristK: A3: Media relations is a lot easier when reporters consider you a resource
& your clients as experts. #solopr #solopr

ﬂdecillis 1:39pm via TweetDeck
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http://twitter.com/decillis/status/370238711830573056

@gregwbrooks @SoloPR Karen's gonna kick me off the chat soon. So | better find her some gin
and cookies fast. #solopr

Q. KristK 1:39pm via Twubs

A3: Media relations is a lot easier when reporters consider you a resource and your clients as
experts. #solopr

-
aLoisMarketing 1:39pm via TweetDeck

Nothing beats an impromptu "This is my idea" or ... "Let me tell you what I'm working on"
approach. #soloPR A3

SoIoPR 1:38pm via tchat.io

RT @KristK: If pitching experts, svcs like @ProfNet and @newswise can help. Media search
them for sources on timely topics #solopr #solopr

-
ﬁLoisMarketing 1:37pm via TweetDeck

Lose the "PR, all in place, perfection” mindset. Start where you are at the moment when
someone offers help, guidance, intro. #soloPR A3

e. KristK 1:37pm via Twubs

AZ3: If pitching experts, services like @ProfNet and @newswise can help. Media search them for
sources on timely topics #solopr

SoIoPR 1:37pm via tchat.io

For those just joining, welcome! Our fearless leader @KellyeCrane is out today, @karenswim
filling in #solopr
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MEIENSoloPR 1:36pm via tchat.io

@decillis Ha! #solopr

ﬂdecillis 1:36pm via TweetDeck

@SoloPR All I've got is that gin probably helps. Maybe cookies too. #solopr

a
mdbarber 1:36pm via tchat.io

RT @KTristK A3: WATCH show, develop pitch that matches its personality, research producers
#solopr #solopr

SoIoPR 1:36pm via Tweet Button

RT @KristK: A3: WATCH show, develop pitch that matches its personality, research producers
#solopr

"R @ilSoloPR 1:35pm via Tweet Button

RT @mdbarber: A3 -- I don't think knowing someone gets you in wo a good story. But if you
have a good story the friend is good too. #solopr

-2
gLoisMarketing 1:35pm via TweetDeck

Having the contact without the story can work! Never assume. Start with the contact, the
introduction. #soloPR A3

"PRProbIemSolver 1:35pm via oneQube TweetChat

+1 RT @gregwbrooks A3: 1.) make the producer's job easier at all costs; and 2.) ask for an into
to at least 1-2 other producers #solopr
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KateRobins 1:35pm via oneQube TweetChat

MT @mdbarber A3 -- | don't think knowing someone gets you in wo a good story. But if you
have good story, friend's good too. #solopr

3HatsComm 1:34pm via Twubs

And bookers, esp for experts. RT @KristK A3: WATCH show, develop pitch that matches its
personality, research producers #solopr

MPRProblemSolver 1:34pm via oneQube TweetChat

RT @KateRobins @SoloPR Q3. And, in your answer, if you can tell us who you know and how
to reach them, please... #solopr

SeSeSoloPR 1:34pm via tchat.io

@decillis Feel free to weigh in though, we may get a completely different perspective from
someone who doesn't deal with this issue! #solopr

ﬂdecillis 1:34pm via TweetDeck

@gregwbrooks Honestly, that's the key to everything in our life: How can you make people's
jobs easier so they do stuff for you. #solopr

e. KristK 1:34pm via Twubs

A3: WATCH show, develop pitch that matches its personality, research producers #solopr

ﬂ
mdbarber 1:34pm via tchat.io

A3 -- | don't think knowing someone gets you in wo a good story. But if you have a good story
the friend is good too. #solopr
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gLoisMarketing 1:34pm via TweetDeck

@gregwbrooks @mdbarber I think you both missed my point. It's not client reputation -- it's
YOURS in how you handle it. #soloPR

PRProbIemSoIver 1:34pm via oneQube TweetChat

joining late, hi peeps! #solopr

.gregwbrooks 1:34pm via web

A3: 1.) make the producer's job easier at all costs; and 2.) ask for an into to at least 1-2 other
producers in the org #solopr

KateRobins 1:33pm via oneQube TweetChat

@KTristK Can you elaborate? #solopr

Q KristK 1:33pm via Twubs

Q3: My main experience with big broadcast has been via a few natural disasters and mass
casualty incidents. #solopr

ﬂdecillis 1:33pm via TweetDeck

@SoloPR A3: I'm in content marketing so I'm out on this. #solopr

ﬂ
mdbarber 1:32pm via tchat.io

| love u! RT @KateRobins: @SoloPR Q3. And, in your answer, if you can tell us who you know
and how to reach them, please... #solopr #solopr
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D
SoIoPR 1:32pm via Tweet Button

RT @gregwbrooks: A3: I've done both -- knowing someone makes it 100x easier, but it's a
chicken-and-egg issue. #solopr

a
mdbarber 1:32pm via Tweet Button

RT @agregwbrooks: @LoisMarketing We can agree to disagree. | like to think, a decade into the
solo thing, | know what works for me. #solopr

.gregwbrooks 1:32pm via web

A3: I've done both -- knowing someone makes it 100x easier, but it's a chicken-and-egg issue.
#solopr

D
SoIoPR 1:32pm via Tweet Button

RT @KateRobins: @SoloPR Q3. And, in your answer, if you can tell us who you know and how
to reach them, please... #solopr

a
mdbarber 1:32pm via Tweet Button

RT @SoloPR: Q3: How do you get a client on the Today show or other big broadcast? How
important is knowing someone vs quality pitch? #solopr

Q. KristK 1:31pm via Twubs

RT @SoloPR Q3: How do you get a client on the Today show or other big broadcast? How
important is knowing someone vs quality pitch? #solopr

KateRobins 1:31pm via oneQube TweetChat
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@SoloPR Q3. And, in your answer, if you can tell us who you know and how to reach them,
please... #solopr

ﬂgregwbrooks 1:30pm via web

@LoisMarketing We can agree to disagree. I like to think, a decade into the solo thing, | know
what works for me. #solopr

MMMESlSoloPR 1:30pm via tchat.io

Q3: How do you get a client on the Today show or other big broadcast? How important is
knowing someone vs quality pitch? #solopr

-2
gLoisMarketing 1:29pm via TweetDeck

@gregwbrooks Management of CLIENTS and the CLIENT MESSAGE ... in our #s0loPR hands
.. iIs what we do. Good luck to you!

e. KristK 1:29pm via Twubs

@gregwbrooks Cookie worthy? #solopr

MUEIENSoloPR 1:29pm via tchat.io

@3HatsComm In this case | think you nailed all of them, going their own way, ignoring
counsel... #solopr

KateRobins 1:29pm via oneQube TweetChat

@decillis @gregwbrooks Soon we'll be able to print #solopr cookies at 1 EDT Weds.

-2
QLoisMarketing 1:29pm via TweetDeck
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@gregwbrooks If you don't consider your reputation, track record along with skills and ability ..
you need to reconsider being a #soloPR.

kcwriter 1:28pm via oneQube TweetChat

RT @KristK Clients may go rogue for same reasons children misbehave: fear, rebellion,
ignorance. Try 2 get back on track b4 expel #solopr

Egregwbrooks 1:28pm via web

@KTristK | love this answer. That is all. #solopr

SERENSoloPR 1:28pm via tchat.io

Good discussion on Q2! Stand by for Q3! #solopr

ugregwbrooks 1:27pm via web

@LoisMarketing Disagree. Skills and ability to sell are everything. Reputation leads selling into
a small universe, not a big world. #solopr

ékarenswim 1:27pm via Twubs

RT @KTristK Clients may go rogue for same reasons children misbehave: fear, rebellion,
ignorance. Try 2 get back on track b4 expel #solopr

-
QLoisMarketing 1:27pm via TweetDeck

@gregwbrooks I'm worried if that's the attitude -- as much as | worry about those as #soloPR
encountering rogue clients!

e. KristK 1:27pm via Twubs
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AZ2: Clients may go rogue for same reasons children misbehave: fear, rebellion, ignorance. Try to
get them back on track b4 expel #solopr

3HatsComm 1:26pm via Twubs

A2 Define 'rogue’ - is it not listening? going DIY? making bad choices? Or disagreement per
needs, directions, goals? #solopr

“decillis 1:26pm via TweetDeck

@gregwbrooks I will bring you cookies at #solopr so we can be friends.

-
aLoisMarketing 1:26pm via TweetDeck

@agregwhbrooks You never know how a ‘rogue’ client can affect it. It's foolish/wrong to have a
rogue to begin with but never dismiss #solopr

ﬁ
B KateRobins 1:26pm via oneQube TweetChat

RT @LoisMarketing @gregwbrooks Seriously? My reputation is EVERYTHING, thank
you.Not something to be cavalier about. #soloPR #solopr

KeevanaHaII 1:26pm via HootSuite

RT @KristK: A2: If clients go rogue, | want to first understand their motivation and need them
to understand repercussions. #solopr

r mdbarber 1:26pm via tchat.io

And alcohol. RT @gregwbrooks: @decillis You... I like you. You understand the power of
cookies. #solopr #solopr

-
QLoisMarketing 1:25pm via TweetDeck
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@gregwbrooks Seriously? My reputation is EVERYTHING, thank you.Not something to be
cavalier about. #soloPR

KateRobins 1:25pm via oneQube TweetChat

RT @mdbarber RT @KTristK: A2: If clients go rogue, want to 1st understand their motivation;
need them to und repercussions. #solopr

MMMESSoloPR 1:25pm via tchat.io

A2: As @KTristK notes, good to find out reason why before you react/respond #solopr

.gregwbrooks 1:25pm via web

@decillis You... I like you. You understand the power of cookies. #solopr

KateRobins 1:24pm via oneQube TweetChat

RT @mdbarber LOL! MT@gregwbrooks: wish I could honestly say | thought about my brand.
Usually led around by ego.. ;) #solopr #solopr

a
mdbarber 1:24pm via Tweet Button

RT @KTristK: A2: If clients go rogue, | want to first understand their motivation and need them
to understand repercussions. #solopr

SERENSoloPR 1:24pm via tchat.io

RT @KTristK: A2: If clients go rogue, | want to first understand their motivation and need them
to understand repercussions. #solopr #solopr

.gregwbrooks 1:24pm via web
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@LoisMarketing | agree, even if | think the whole "protecting your reputation™ thing is
overplayed among solos. #solopr

r mdbarber 1:24pm via tchat.io

TRUE! RT @gregwbrooks: A2 - Agree. Key is: Don't go into conv with an "OMG, | must save
this piece of work™ mindset. #solopr #solopr

-
QLoisMarketing 1:24pm via TweetDeck

If you're client goes rogue, they are not the problem. It could be YOU. And their faith and
agreement with you. #soloPR

e. KristK 1:24pm via Twubs

A2: If clients go rogue, | want to first understand their motivation and need them to understand
repercussions. #solopr

ugregwbrooks 1:23pm via web

@mdbarber A2 - Agreed. But the key is: Don't go into that conversation with an "OMG, | must
save this piece of work" mindset. #solopr

ﬂdecillis 1:23pm via TweetDeck

@gregwbrooks And cookies? *please say cookies* #solopr

-
QLoisMarketing 1:23pm via TweetDeck

@KateRobins @karenswim Even if they don't list your name .. chances are you're associated!!!
#s0loPR

a
mdbarber 1:23pm via tchat.io
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LOL! MT @gregwbrooks: I wish I could honestly say | thought about my brand. Usually I'm just
led around by my ego.. ;) #solopr #solopr

KateRobins 1:22pm via oneQube TweetChat

@karenswim @LoisMarketing If they list your name in the credits as their PR and THAT makes
you cringe have faith and bail. #solopr

ugregwbrooks 1:22pm via web

@KateRobins I wish | could honestly say | thought about my personal brand. Usually I'm just
led around by my ego.. ;) #solopr

MEIENSoloPR 1:22pm via tchat.io

Great advice on Q2 and think all agree communication with client is critical, sometimes difficult
convos but necessary. #solopr

a
mdbarber 1:21pm via tchat.io

A2 - understand where Greg & Lois are coming from but a conversation needs to happen before
cutting ties. That also protects brand. #solopr

3HatsComm 1:21pm via Twubs

RT @KateRobins Q2 Time for come-to-Jesus talk. What do they want from you? What are they
getting? What are they using? #solopr

KateRobins 1:21pm via oneQube TweetChat

@decillis @SoloPR Yes, the FM voice. #solopr

-2
ﬁLoisMarketing 1:21pm via TweetDeck
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Don't be so determined to keep "the precious” that you lose your precious reputation in the
process. C'mon #soloPR pros! A2

K.

(2
carleebb 1:20pm via oneQube TweetChat

That makes a lot of sense. It could definitely be proof they may not see value. RT @KateRobins:
Q2 May not agree on PR value. #solopr

1
&karenswim 1:20pm via Twubs

Good point @LoisMarketing about protecting your brand #solopr

KeevanaHaII 1:20pm via HootSuite

It's #solopr time!

ﬂdecillis 1:20pm via TweetDeck

@SoloPR A2. Oh and I also make the client repeat back to me, "I will not touch the precious."
Preferably with the voice. #solopr

ﬂ
mdbarber 1:19pm via Tweet Button

RT @decillis: @SoloPR Education and then give them some time. If that doesn't work, then...
well... we can't work together. #solopr

KateRobins 1:19pm via oneQube TweetChat

@gregwbrooks @LoisMarketing | agree w/ both of you. We've got our personal brands to
protect. #solopr

MUEIENSoloPR 1:19pm via tchat.io
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@decillis Sounds like the beginning of a great country song :-) #solopr

ﬂ
mdbarber 1:19pm via tchat.io

A2 - counsel is one of the key skills we provide as solos so start there. If they won't listen to your
advice/solutions, cut ties. #solopr

-
gLoisMarketing 1:19pm via TweetDeck

This should never happen to you. If it has something is missing in your communication and
contract. #soloPR A2

D),
SoIoPR 1:19pm via Tweet Button

RT @decillis: @SoloPR Education and then give them some time. If that doesn't work, then...
well... we can't work together. #solopr

D
SoIoPR 1:19pm via Tweet Button

RT @mdbarber: A2 - Talk w client to discuss your concerns and see where they are. Discuss
how you can help and create solutions. #solopr

MUEIENSoloPR 1:18pm via tchat.io

Great point Kate! RT @KateRobins: Q2 May not agree on PR value. #solopr #solopr

a
mdbarber 1:18pm via tchat.io

A2 - Talk w client to discuss your concerns and see where they are. Discuss how you can help
and create solutions. #solopr

ﬂdecillis 1:18pm via TweetDeck
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@SoloPR Education and then give them some time. If that doesn't work, then... well... we can't
work together. #solopr

-
ﬁLoisMarketing 1:18pm via TweetDeck

If they are not with you they are not WITH you. Don't let their rogue behavior take you down
with them. Break away. #soloPR A2

o

carleebb 1:18pm via oneQube TweetChat

AZ2 It depends on the clients attitude with going rogue. Was this the first time? Just a flub up? Or
were they being vindictive? #solopr

B KateRobins 1:18pm via oneQube TweetChat

Q2 May not agree on PR value. They may appreciate company, hand-holding in dark...while
they're saying cringe-worthy stuff. #solopr

ugregwbrooks 1:18pm via web

@SoloPR A2: You get another client. I'm a hardass on this, but my advice is too smart (and too
expensive) not to be taken seriously. #solopr

a. KristK 1:17pm via Twubs

RT @SoloPR Q2 What do you do when a client goes rogue and won’t listen to advice? #solopr

kcwriter 1:17pm via oneQube TweetChat

RT @KateRobins Q2 Time for come-to-Jesus talk. What do they want from you? What are they
getting? What are they using? #solopr

Q. KristK 1:17pm via Twubs
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Al: Sources often end interview with off-hand attempt to "bond" with reporter thru humor.
Include post-interview behavior in prep #solopr

MUBESEISOloPR 1:16pm via tchat.io

We have room for more Qs this week, so send them to @karenswim without the hashtag (or by
DM)! #solopr #solopr

ﬂ
mdbarber 1:16pm via Tweet Button

RT @KateRobins: Q2 Time for come-to-Jesus talk. What do they want from you? What are they
getting? What are they using? #solopr

-2
ﬁLoisMarketing 1:16pm via TweetDeck

Thankfully has NEVER happened. But | would immediately cancel contract, sever ties and alert
media contacts. Dont go down w ship #soloPR

a
mdbarber 1:16pm via Tweet Button

RT @SoloPR: Q2 is along the same lines: What do you do when a client goes rogue and won’t
listen to advice? #solopr

D),
SoIoPR 1:16pm via Tweet Button

RT @KateRobins: Q2 Time for come-to-Jesus talk. What do they want from you? What are they
getting? What are they using? #solopr

KateRobins 1:15pm via oneQube TweetChat

Q2 Time for come-to-Jesus talk. What do they want from you? What are they getting? What are
they using? #solopr
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9.. KristK 1:15pm via Twubs

MT @3HatsComm: Try to get back on track w/out making worse. RT @mdbarber Don't call
att'n 2 error during interview. #solopr

a
mdbarber 1:15pm via tchat.io

Good point! RT @KateRobins: A1 Need to understand why happened. Prep insufficient? Client
left feeling weak 4 good answers? #solopr #solopr

gLoisMarketing 1:15pm via TweetDeck

Avoid twists, "errs, errs" and attempts at humor. A straightforward apology and clear next step
get you much further. #soloPR Al

SeSeSoloPR 1:14pm via tchat.io

Q2 is along the same lines: What do you do when a client goes rogue and won’t listen to advice?

#solopr

amdbarber 1:14pm via tchat.io

Exactly. MT @3HatsComm: Try to get back on track w/out making worse. RT @mdbarber
Don't call att'n 2 error during interview. #solopr #solopr

-

KateRobins 1:14pm via oneQube TweetChat

Q1 Also imp for PR to understand why they did that. Was prep insufficient? Client left feeling
weak for good answers? #solopr

e; KristK 1:14pm via Twubs
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Al: Cringeworthy comments are when YOUR prep, insight, relationship w media prove extra
valuable. Deflect, redirect, downplay #solopr

{ mdbarber 1:14pm via Tweet Button

RT @SoloPR: Great point @KTristK that "cringeworthy™ can also be letting info slip that is not
ready for public sharing #solopr

-
QLoisMarketing 1:14pm via TweetDeck

Be straight up and apologize first of all, then explain. Better yet, train your client about media
engagment to avert the "blab™ #soloPR Al

3HatsComm 1:14pm via Twubs

Good point, try to get back on track w/out making worse. RT @mdbarber Don't call attention to
error during interview. #solopr

RMUBESEIS0loPR 1:13pm via tchat.io

Ha! RT @KateRobins: Q1 Well...you can be assured it'll get picked up! Everyone loves
originality. #solopr #solopr

LA ]
il 3PressRM 1:13pm via TweetDeck

@KTristK Adding addition color in certain areas can really help, especially if press is not totally
familiar in the space #solopr

SERENSoloPR 1:13pm via tchat.io

Great point @KTristK that "cringeworthy" can also be letting info slip that is not ready for public
sharing #solopr

KateRobins 1:13pm via oneQube TweetChat
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Q1 Well...you can be assured it'll get picked up! Everyone loves originality. #solopr

ﬂ
mdbarber 1:12pm via tchat.io

If something you talked about not saying during media training, discuss afterward. Don't call
attention to error during interview. #solopr

kcwriter 1:12pm via oneQube TweetChat

@KellyeCrane Just joined #solopr and saw you're ill. Feel better soon.

-makasha 1:12pm via Twubs

RT @PressRM: @SoloPR Al: You've got to debrief with them after the call. Prep before is
really key. #solopr

D),
SoIoPR 1:12pm via Tweet Button

RT @mdbarber: Al -- really cringeworthy might require a course correction but do with humor.
# r

solop
ﬁ. KristK 1:12pm via Twubs

Al: I've had bosses mention potential projects to media like they were a given. My job to clarify
we were in Early exploratory stage #solopr

a
mdbarber 1:12pm via tchat.io

Al -- really cringeworthy might require a course correction but do with humor. #solopr

ugregwbrooks 1:11pm via web
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@KellyeCrane @karenswim Relevant discussion: How much can you bill from your sick bed?
Bonus points if you can double bill. #solopr

3HatsComm 1:10pm via Twubs

@KellyeCrane Watch some trashy TV, may help you feel better. ;-) #solopr

ToMY

-J——""mycheapjob 1:10pm via RoundTeam

RT @SoloPR: Less than hour to go for this week’s #solopr chat, for #freelance consultants in
#PR, #socialmedia and related fields. #solopr

ﬂ
mdbarber 1:10pm via Tweet Button

RT @karenswim: Al: Try to turn it around, if appropriate leverage humor #solopr

ﬂ
mdbarber 1:10pm via tchat.io

@KellyeCrane Sorry you're not feeling well. Get better soon. #solopr

D),
SoIoPR 1:10pm via Tweet Button

RT @mdbarber: Al - Definitely debrief after the interview and talk about how the question
could have been handled differently. #solopr

MESlSoloPR 1:09pm via tchat.io

@KellyeCrane Waving and sending good well wishes! Now get some rest! #solopr

1
ﬁkarenswim 1:09pm via Twubs

Al: Try to turn it around, if appropriate leverage humor #solopr
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nKeIIveCrane 1:09pm via Twitter for iPhone

Quick wave to my #solopr buds from my sick bed- thanks @karenswim for leading today!

ﬂ
mdbarber 1:09pm via tchat.io

Al - Definitely debrief after the interview and talk about how the question could have been
handled differently. #solopr

ugregwbrooks 1:09pm via web

@mdbarber Yep -- humor if it's awkward, correction if necessary. It may be horrifying, but
chances are the reporter has heard worse.#solopr

®ai g PressRM 1:09pm via TweetDeck

@SoloPR Agree with @mdbarber, if not factual, correct it #solopr

K.

L
carleebb 1:08pm via oneQube TweetChat

@mdbarber @SoloPR Great point, sometimes there isn't much to do if it's just cringeworthy.
#solopr

ﬂ
mdbarber 1:08pm via Tweet Button

@gregwbrooks that's part of why I'm surprised to ¢ u...l knew you were busy. But we're glad the
alcohol is waiting until after chat. #solopr

SERENSoloPR 1:08pm via tchat.io

@mdbarber Cringeworthy, as in "OMG can't believe my client said that out loud!" #solopr
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3HatsComm 1:08pm via Twubs

Al If in person, follow media training protocols to correct, move on; if after, additional media
training re key messages #solopr

Ve &
s

“drigotti 1:08pm via TweetDeck

@mdbarber great point on cringeworthy vs incorrect #solopr

e
.

mdbarber 1:07pm via tchat.io

Al - Cringeworthy or incorrect? Not sure there's a lot to do if it's cringeworthy. If it's not factual,
definitely correct it. #solopr

gregwbrooks 1:07pm via web

@mdbarber It's the busiest week of the year for me and | am in denial mode. There may or may
not be alcohol by the end of the chat. #solopr

)
PeSlSoloPR 1:07pm via Tweet Button

RT @PressRM: @SoloPR Al: You've got to debrief with them after the call. Prep before is
really key. #solopr

PressRM

LA ]
il 3PressRM 1:07pm via TweetDeck

@SoloPR Al: You've got to debrief with them after the call. Prep before is really key. #solopr

Q. KristK 1:06pm via Twubs

RT @SoloPR Q1: What do you do if your client says something cringeworthy to a reporter?
#solopr
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1
ﬁkarenswim 1:06pm via Twubs

RT @SoloPR Q1: What do you do if your client says something cringeworthy to a reporter?
#solopr

.gregwbrooks 1:06pm via web

@KTristK And badass. You forgot that you're badass. #solopr

Q.» KristK 1:06pm via Twubs

RT @SoloPR Know a great speaker for 2014 #SoloPR Summit? Submit proposal by 8/30:
bit.ly/176rO03

n

mdbarber 1:06pm via Tweet Button

RT @SoloPR: Q1: What do you do if your client says something cringeworthy to a reporter?
#solopr

5

SeSlSoloPR 1:05pm via tchat.io

O

1: What do you do if your client says something cringeworthy to a reporter? #solopr

MEIENSoloPR 1:05pm via tchat.io

Good crowd gathering, Q1 coming up! #solopr

ﬂ
mdbarber 1:05pm via tchat.io

Good morning all. Mary here from Anchorage. Can't believe that @gregwbrooks is here!
Greetings all! #solopr
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9.. KristK 1:05pm via Twubs

Howdy to my #solopr pals! I'm Kristie from the MS Gulf Coast (20+ yrs exp, 9 as indy, APR,
PR prof)

SIS oloPR 1:05pm via tchat.io

While we gather..know a great speaker for 2014 #SoloPR Summit? Submit proposal by
8/30:bit.ly/176rO03 #solopr

gL kishrack 1:04pm via TweetDeck

@SoloPR @karenswim Here! Looking forward to a great chat #solopr

MEIENSoloPR 1:03pm via tchat.io

@gregwbrooks ...and #solopr loves you Greg, so glad you're here! #solopr

KateRobins 1:03pm via TweetDeck

#solopr I'm here! Kate Robins, indy from Conn. Non-profits, corporations. I just like good work,
whoever's got it.

e.- KristK 1:03pm via Twubs

It's time for the weekly #solopr chat. Join me and other indy PR pros for next hour. It's good
stuff!

.gregwbrooks 1:03pm via web

@SoloPR @karenswim @KellyeCrane Greg Brooks, ancient and iconoclastic loudmouth. Who
hates Twitter. But loves #solopr
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SEIENSoloPR 1:01pm via tchat.io

@carleebb So glad you could make it! #solopr

MEIENSoloPR 1:01pm via tchat.io

If you’re joining, please introduce yourself. This is @karenswim filling in for @KellyeCrane
#solopr

K.

N

carleebb 1:01pm via web

I'm here this week for the #solopr chat! FINALLY GET TO JOIN!

MEIENSoloPR 1:00pm via tchat.io

It’s time for this week’s #solopr chat, for #freelance consultants in #PR, #socialmedia and related
fields. #solopr
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