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#SoloPR Transcript – 3/9/2016 

 

Q1:  How do you identify the right partner(s)? #solopr      

 

Q2:  When partnering with other consultants, how do you divide the contract 

or workload? #solopr             

 

Q3:  When it comes to invoicing, how do you handle billing and rates? 

#solopr    

 

Q4:  How do you screen potential team members? 

#solopr      

 

Q5:  How do you handle client communication/contact? #solopr 

 

Q6:  What approaches do you take in setting boundaries with virtual team 

members? #solopr 

 

Q7:  How do you manage non-competes and the issue of client stealing? 

#solopr 
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Q8:  Do you build in contingencies if client engagement goes sideways, i.e. 

non-payment? #solopr           

           

Transcript follows in reverse chronological order: 

 

SoloPR 1:59pm via tchat.io  

Our next chat is March 23, 1-2pm ET and will be an open Q&A chat so send me your Qs 

(@ or DM). #solopr 

SoloPR 1:58pm via tchat.io  

This was a great conversation, and please feel free to keep it going! Appreciate all of you 

for showing up and chatting! #solopr 

dariasteigman 1:58pm via TweetDeck  

Great #solopr convo today. Terrific topic, with lots of shared smarts - and sass (doh!). 

AamaalAM 1:58pm via tchat.io  

Lunchtime! See y'all at our next chat! #solopr 

fransteps 1:58pm via tchat.io  

RT @SoloPR: As time winds down, quick reminder that we chat on the hashtag all week 

long. #solopr 

Wee_Wan 1:57pm via Twitter for iPhone  

http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707642032689250304
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707641742695079936
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707641718405881856
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707641626504650752
https://hootsuite.com/dashboard
http://twitter.com/fransteps
http://twitter.com/fransteps/status/707641603251412992
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/Wee_Wan
http://twitter.com/Wee_Wan/status/707641499891146752
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@dariasteigman @KarenSwim I always make sure I take good care of subs. I believe in 

Karma lol #SoloPR 

SoloPR 1:57pm via tchat.io  

Today's chat transcript will be posted on soloprpro.com/blog tomorrow, so you can 

review all of this great wisdom! #solopr 

SoloPR 1:56pm via tchat.io  

As time winds down, quick reminder that we chat on the hashtag all week long. #solopr 

AamaalAM 1:56pm via tchat.io  

Yep RT @KarenSwim: Open communication and agreement goes a long way to 

anticipating and having a plan if things go wrong #solopr 

KarenSwim 1:55pm via Hootsuite  

@dariasteigman @Wee_Wan Lol! so true! I am a good reminder! #solopr 

dariasteigman 1:55pm via TweetDeck  

Ditto (what she said).  

#solopr twitter.com/KarenSwim/stat… 

KristK 1:54pm via tchat.io  

@gregwbrooks But heart you anyway. #solopr 

KarenSwim 1:54pm via Hootsuite  

https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707641402558009344
https://t.co/tARDNsOGPp
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707641219963297793
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707641162568491013
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KarenSwim
http://twitter.com/KarenSwim/status/707640953805402112
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707640919932047360
https://hootsuite.com/dashboard
https://t.co/EwhU6Rz6zt
http://twitter.com/KristK
http://twitter.com/KristK/status/707640843822354432
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KarenSwim
http://twitter.com/KarenSwim/status/707640841146408961
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Open communication and agreement goes a long way to anticipating and having a plan if 

things go wrong #solopr 

dariasteigman 1:54pm via TweetDeck  

@AamaalAM Agreed. It's just ultimately problematic, sign that rel'ship probably won't 

work long term. #solopr 

Wee_Wan 1:54pm via Twitter for iPhone  

@dariasteigman @SoloPR @KarenSwim Will do. Thank you! #solopr 

KristK 1:54pm via tchat.io  

@gregwbrooks I'm opposite: Pay subs regardless of status of client payment and quickly 

too. Up to me to collect from client. #solopr 

KarenSwim 1:54pm via Hootsuite  

I have paid subs regardless but have also partnered where we share the risk. #solopr 

dariasteigman 1:53pm via TweetDeck  

@stephanhov Smart. I've put similar "after X, reserve right to bill" language in too. 

#solopr 

AamaalAM 1:53pm via tchat.io  

@dariasteigman It is. But bills must be paid and mama wants a new pair of shoes. � 

#solopr 

Wee_Wan 1:53pm via Twitter for iPhone  

https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707640819725918208
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/Wee_Wan
http://twitter.com/Wee_Wan/status/707640803125043200
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707640660015321089
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KarenSwim
http://twitter.com/KarenSwim/status/707640654231425024
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707640507539677184
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707640495816744960
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/Wee_Wan
http://twitter.com/Wee_Wan/status/707640390384492544
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@dariasteigman @SoloPR A8) Depends on the scale of work and the relationship. I 

usually ask 4 the first quarter of the payment. #soloPR 

KristK 1:52pm via tchat.io  

A8: New client was antsy for project to begin. Took 45 days to get first payment. Then 

started work. #solopr 

gregwbrooks 1:52pm via Twitter Web Client  

A8: Subs get paid when I get paid and carry their own risk in case of my client's non-

payment. Not everyone likes it, but I do. #solopr 

dariasteigman 1:52pm via TweetDeck  

@Wee_Wan #solopr chat is 2x a month at this time. Follow @SoloPR, (aka, 

@KarenSwim); she's good with reminders. #solopr 

SoloPR 1:51pm via tchat.io  

@frankel_jake @SoloPR Nice to meet you and hope you can join again, it was fun 

chatting with you! #solopr 

AamaalAM 1:51pm via tchat.io  

And this, non-alcoholic of course. RT @KristK: A8: Beyond stocking up on wine? 

#solopr 

gerardcorbett 1:51pm via Twitter for iPhone  

A8. Always, but apply a strong measure of diplomacy. A deposit always helps. #solopr 

Wee_Wan 1:51pm via Twitter for iPhone  

https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707640339499188225
https://hootsuite.com/dashboard
http://twitter.com/gregwbrooks
http://twitter.com/gregwbrooks/status/707640203498770432
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707640132333998080
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707640059059675136
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707639996086427648
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/gerardcorbett
http://twitter.com/gerardcorbett/status/707639942055235584
https://hootsuite.com/dashboard
http://twitter.com/Wee_Wan
http://twitter.com/Wee_Wan/status/707639898250067968
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@KristK True. That happens a lot. That's why it's important to keep good people. 

#soloPR 

AamaalAM 1:51pm via tchat.io  

A8: Get paid upfront. Newbies, STOP DOING SPEC WORK, unless it's a very, very 

good thing, like pro-bono NGOs #solopr 

SoloPR 1:51pm via tchat.io  

Ha! RT @KristK: A8: Beyond stocking up on wine? #solopr 

dariasteigman 1:51pm via TweetDeck  

@AamaalAM It's so hard, b/c you don't want your rel'ship to be about $$ (& asking for 

them), but you also need to get paid. #solopr 

SoloPR 1:50pm via tchat.io  

Another Q8 scenario, client does not like your sub/partner, nothing to do with skills. 

#solopr 

KristK 1:50pm via tchat.io  

A8: Beyond stocking up on wine? #solopr 

frankel_jake 1:50pm via Hootsuite  

@SoloPR I will actually be heading out to my PR Senior Seminar now. Great to finally 

get experience in live chat and meet all you! #solopr 

SoloPR 1:50pm via tchat.io  

https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707639885331636224
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707639861000478721
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707639841274527745
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707639826649112576
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707639784794169344
https://hootsuite.com/dashboard
http://twitter.com/frankel_jake
http://twitter.com/frankel_jake/status/707639698085302273
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707639621526679552


#solopr transcript – 3/9/2016  Page | 7 
For more information and resources, visit http://soloprpro.com/ 
 

Ugh, so sorry. Tips to share?: A8: Yes. Learned this the hard way. #solopr 

dariasteigman 1:50pm via TweetDeck  

A8 I try to get 1st payment up front, especially with new clients. If unsure, don't start 

work until $$. #solopr twitter.com/SoloPR/status/… 

KristK 1:49pm via Twitter Web Client  

RT @SoloPR: Q8. Do you build in contingencies if client engagement goes sideways, i.e. 

non-payment? #solopr 

Wee_Wan 1:49pm via Twitter for iPhone  

@dariasteigman Hello Daria, Thanks for having me. This has been a very helpful chat 

#soloPR 

AamaalAM 1:49pm via tchat.io  

A8: Yes. Learned this the hard way. #solopr 

KristK 1:49pm via tchat.io  

A7: All client stealing I've seen has been agency AEs moving on and taking clients w 

them. #solopr 

AamaalAM 1:49pm via tchat.io  

�� RT @KristK: A7: Client & sub want to work together w/out me? Be upfront & we'll 

make it work ($$$ to me + no more working w sub) #solopr 

SoloPR 1:48pm via Twitter Web Client  

https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707639612492021761
https://hootsuite.com/dashboard
https://t.co/iUGtaTS61R
http://twitter.com/KristK
http://twitter.com/KristK/status/707639563901018112
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/Wee_Wan
http://twitter.com/Wee_Wan/status/707639541335793664
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707639498432253952
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707639387807420417
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707639379691442176
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707639264633348096
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RT @KristK: A7: Icky subject but addressed up front with client contract and 

subcontractor agreement. #solopr 

SoloPR 1:48pm via tchat.io  

Q8. Do you build in contingencies if client engagement goes sideways, i.e. non-payment? 

#solopr 

dariasteigman 1:48pm via TweetDeck  

THIS >>  

#solopr twitter.com/KristK/status/… 

frankel_jake 1:48pm via Hootsuite  

RT @dariasteigman: A7 I don't worry about client stealing. That requires real bad 

judgment (my part) & probably the wrong client rel'ship t#solopr 

dariasteigman 1:47pm via TweetDeck  

@Wee_Wan Welcome! #solopr 

KristK 1:47pm via tchat.io  

A7: Client and sub want to work together w/out me? Be upfront and we'll make it work 

($$$ to me + no more working w that sub) #solopr 

dariasteigman 1:47pm via TweetDeck  

A7 I don't worry about client stealing. That requires real bad judgment (my part) & 

probably the wrong client rel'ship too. #solopr 

Wee_Wan 1:46pm via Twitter for iPhone  

https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707639217430646784
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707639149889609728
https://hootsuite.com/dashboard
https://t.co/KT1vpHPkxX
http://twitter.com/frankel_jake
http://twitter.com/frankel_jake/status/707639125512470528
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707639002740826112
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707638995476455424
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707638886898348032
https://hootsuite.com/dashboard
http://twitter.com/Wee_Wan
http://twitter.com/Wee_Wan/status/707638771601244160
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@SoloPR @LGBPmedia Hello guys, I jumped in without saying hello #solopr 

gregwbrooks 1:46pm via Twitter Web Client  

A7: All clients are under NDA; my non-competes are a portion of the NDA with my 

subs. Never lost a client to a sub. #solopr 

KristK 1:46pm via tchat.io  

A7: Icky subject but addressed up front with client contract and subcontractor agreement. 

#solopr 

frankel_jake 1:46pm via Hootsuite  

@SoloPR Just like anybody you meet in life, whether business, family, or friends... trust 

is a necessity. #solopr 

LGBPmedia 1:46pm via Twitter Web Client  

Success requires that everyone stay in their lane - unless asked to assist. #solopr 

twitter.com/AamaalAM/statu… 

PaulaJohns 1:45pm via TweetDeck  

@AamaalAM @dariasteigman And a very fast buh bye at that! #soloPR 

Wee_Wan 1:45pm via Twitter for iPhone  

@PaulaJohns So agree with you, Paula. @dariasteigman #solopr 

SoloPR 1:45pm via tchat.io  

@LGBPmedia so good to hear, and we're glad to have you here! #solopr 
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http://twitter.com/LGBPmedia
http://twitter.com/LGBPmedia/status/707638643264004096
https://hootsuite.com/dashboard
https://t.co/iecIkPNCyB
http://twitter.com/PaulaJohns
http://twitter.com/PaulaJohns/status/707638579602661377
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/Wee_Wan
http://twitter.com/Wee_Wan/status/707638521138421761
https://hootsuite.com/dashboard
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https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707638485398769665
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
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gerardcorbett 1:45pm via Twitter for iPhone  

A7. Fool me once shame on you.... #solopr 

frankel_jake 1:45pm via Hootsuite  

@gerardcorbett Completely with you Gerard. #solopr 

LGBPmedia 1:45pm via Twitter Web Client  

@SoloPR Glad to be participating in this chat. Very helpful so far! #solopr 

PaulaJohns 1:44pm via tchat.io  

@dariasteigman So agree. The trust issue is the most important for us. No second 

chances allowed if trust is broken. #soloPR 

AamaalAM 1:44pm via tchat.io  

A7: in writing, triplicate. Counsel always has a copy just in case. #solopr 

gerardcorbett 1:44pm via Twitter for iPhone  

A6. Trust begets trust #solopr 

KristK 1:43pm via Twitter Web Client  

RT @SoloPR: Q7. How do you manage non-competes and the issue of client stealing? 

#solopr 

SoloPR 1:43pm via tchat.io  

http://twitter.com/gerardcorbett
http://twitter.com/gerardcorbett/status/707638391878234112
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http://twitter.com/frankel_jake
http://twitter.com/frankel_jake/status/707638375096963072
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/LGBPmedia
http://twitter.com/LGBPmedia/status/707638347766882304
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/PaulaJohns
http://twitter.com/PaulaJohns/status/707638186306998273
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
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Q7. How do you manage non-competes and the issue of client stealing? 

#solopr 

SoloPR 1:43pm via tchat.io  

@sourcePOV Yes, it's me, it's me! :-) #solopr 

AamaalAM 1:43pm via tchat.io  

@dariasteigman @PaulaJohns Yep. If it ever gets to that, buh bye. #solopr 

dariasteigman 1:42pm via TweetDeck  

@PaulaJohns It sort of breaks down to -- If I don't trust you, why would I opt to partner 

with you? #solopr 

AamaalAM 1:42pm via tchat.io  

Basically. And have guidelines clearly defined �� RT @gerardcorbett: A6 trust 

everyone until you can't. #solopr 

sourcePOV 1:42pm via TweetDeck  

Feeling is mutual .. is that Karen? :) .. we're in this together !! #smchat #soloPR 

@sharonmostlyn twitter.com/SoloPR/status/… 

SoloPR 1:42pm via Twitter Web Client  

RT @frankel_jake: @SoloPR I feel as if this definitely is dependent on what clients or 

specific types of work specifications are required. #solopr 

frankel_jake 1:42pm via Hootsuite  
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RT @gerardcorbett: A6 trust everyone until you can't. #solopr 

frankel_jake 1:42pm via Hootsuite  

@SoloPR I feel as if this definitely is dependent on what clients or specific types of work 

specifications are required. #solopr 

PaulaJohns 1:41pm via tchat.io  

Yes RT @dariasteigman In theory? Create sub-contract scope of work. In practice? I just 

partner wisely & discuss roles up front. #solopr 

sharonmostyn 1:41pm via TweetDeck  

The feeling is mutual @SoloPR - #solopr and #smchat make a great team! (And cause 

lots of fast typing!!!) @sourcePOV twitter.com/SoloPR/status/… 

SoloPR 1:41pm via tchat.io  

Important point @AamaalAM and this goes back to vetting your partners and 

establishing roles up front. 

#solopr 

J9media 1:41pm via Twitter for iPad  

@KristK that's insane. I'd never expect anyone to provide work for free. #solopr 

twitter.com/kristk/status/… 

AamaalAM 1:40pm via tchat.io  

A6: There may be certain tasks that call for collaboration between members but mostly 

"Know your role" h/t: @TheRock #solopr 
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Wee_Wan 1:40pm via Twitter for iPhone  

@sourcePOV @sharonmostyn @Madisonleec93 Thanks, Chris! I'm hopping right in! 

#smchat #solopr 

gerardcorbett 1:40pm via Twitter for iPhone  

A6 trust everyone until you can't. #solopr 

KerryModcom 1:40pm via Twitter Web Client  

RT @KristK: A6: Start with the handy-dandy contract template for #solopr PRO 

members to define subcontractor expectations. 

SoloPR 1:40pm via tchat.io  

We totally heart you @sourcePOV @sharonmostyn and the #SMChat community! 

#solopr 

gerardcorbett 1:39pm via Twitter for iPhone  

RT @SoloPR: Welcome @gerardcorbett! Glad to have your voice and brain here! 

#solopr 

gerardcorbett 1:39pm via Twitter for iPhone  

A6. What's good for the goose is good for the gander. #solopr 

VoiceMattersLLC 1:39pm via TweetDeck  

RT @dariasteigman: In theory? Create sub-contract scope of work. In practice? I just 

partner wisely & discuss roles up front. #solopr httptwitter.com/SoloPR/status/… 
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sourcePOV 1:39pm via TweetDeck  

Yes. LOVE #smchat #soloPR combo. Timing is very convenient to do that .. or even, 

cross tweet .. like I am now :) twitter.com/sharonmostyn/s… 

SoloPR 1:39pm via Twitter Web Client  

RT @KristK: A6: Start with the handy-dandy contract template for #solopr PRO 

members to define subcontractor expectations. 

dariasteigman 1:39pm via TweetDeck  

In theory? Create sub-contract scope of work. In practice? I just partner wisely & discuss 

roles up front. #solopr twitter.com/SoloPR/status/… 

KristK 1:39pm via tchat.io  

A6: Start with the handy-dandy contract template for #solopr PRO members to define 

subcontractor expectations. 

fransteps 1:38pm via tchat.io  

A6: Depends. Some work completely in background; others are client-facing, so different 

conventions apply! #solopr 

AamaalAM 1:38pm via tchat.io  

A6: Again, skill sets for work boundaries. Every1 MUST be on same page. Only Project 

Lead interfaces w/client #solopr 

SoloPR 1:38pm via tchat.io  

Welcome @gerardcorbett! Glad to have your voice and brain here! #solopr 
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J9media 1:38pm via Twitter for iPad  

@SoloPR great to be here! #solopr 

frankel_jake 1:38pm via Hootsuite  

RT @SoloPR: Q6. What approaches do you take in setting boundaries with virtual team 

members? #solopr 

fransteps 1:38pm via tchat.io  

RT @SoloPR: Q6. What approaches do you take in setting boundaries with virtual team 

members? #solopr 

gerardcorbett 1:38pm via Twitter for iPhone  

A5 with brain in gear and voice at the ready #solopr 

KarenSwim 1:37pm via Hootsuite  

So very true @AamaalAM and I am not a fan of chaos! #solopr 

KristK 1:37pm via Twitter Web Client  

RT @SoloPR: Q6. What approaches do you take in setting boundaries with virtual team 

members? #solopr 

SoloPR 1:37pm via tchat.io  

Q6. What approaches do you take in setting boundaries with virtual team members? 

#solopr 
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AamaalAM 1:36pm via tchat.io  

No head = Chaos RT @KarenSwim: A5. Have a point person who is the account 

manager and handles the comms. #solopr 

SoloPR 1:36pm via tchat.io  

Thanks @sharonmostyn and @Madisonleec93 please keep an eye out for our very 

popular joint chats! #solopr 

KristK 1:36pm via tchat.io  

A5: knew an agency that required subs to do detailed billing, participate in weekly team 

mtgs -- but said not billable. #solopr 

yogalena 1:36pm via TweetChat by oneQube  

A5: If there's a clear "lead" on acct, they handle client comm. If project/task ownership is 

transparent to client-it's free flowing.#solopr 

frankel_jake 1:35pm via Hootsuite  

@KristK Also calls can be a huge benefit! Great point! #solopr 

SoloPR 1:35pm via Twitter Web Client  

RT @frankel_jake: @SoloPR Our team chooses to communicate through an email first 

once the connection has been made listing a full plan for #solopr 

sharonmostyn 1:35pm via TweetDeck  

@Madisonleec93 You may also want to participate in #solopr - great #pr minds there. 

Held at the same time and sometimes in combo w/ #smchat 
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dariasteigman 1:35pm via TweetDeck  

@JanetLFalk For retainer clients? I have regularly scheduled calls. Keeps me in the 

broader co. loop - & lets me be more useful. #solopr 

KerryModcom 1:34pm via Twitter Web Client  

This is critical. RT @KarenSwim: A5. Have a point person who is the account manager 

and handles the comms. #solopr 

frankel_jake 1:34pm via Hootsuite  

@SoloPR Our team chooses to communicate through an email first once the connection 

has been made listing a full plan for them. #solopr 

AamaalAM 1:34pm via tchat.io  

@dariasteigman Yep. #solopr 

JanetLFalk 1:34pm via Twitter Web Client  

Or dials into conf call #soloPR twitter.com/KarenSwim/stat… 

SoloPR 1:34pm via tchat.io  

Great point! RT @makasha: A5: I also make it clear that update calls count against 

retainer hours #solopr 

dariasteigman 1:33pm via TweetDeck  

A5 The lead is primary, but I don't  

"control" access. If I'm partnering for expertise, partner needs access to the client. #solopr 
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KristK 1:33pm via tchat.io  

Can get out of hand if not RT @makasha: A5: I also make it clear that update calls count 

against retainer hours #solopr 

SoloPR 1:33pm via Twitter Web Client  

RT @AamaalAM: A5: Team collaborative meetings. Single communication to client. 

@SlackHQ, @Skype, email + @minutes_io. #solopr 

SoloPR 1:33pm via tchat.io  

RT @KerryModcom: A5: Worked on some projects so large (& long-term) that I was 

introduced as a team member & had client contact. #solopr 

makasha 1:33pm via Twubs  

A5: I also make it clear that update calls count against retainer hours #solopr 

KarenSwim 1:33pm via Hootsuite  

A5. Have a point person who is the account manager and handles the comms. When 

necessary, whole team meets. #solopr 

KerryModcom 1:33pm via Twitter Web Client  

A5: Worked on some projects so large (& long-term) that I was introduced as a team 

member & had client contact. #solopr 

AamaalAM 1:33pm via tchat.io  

A5: Team collaborative meetings. Single communication to client. @SlackHQ, @Skype, 

email + @minutes_io. #solopr 
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KristK 1:32pm via tchat.io  

A5: Client contact/comms has run gamut from centralized BaseCamp project, shared 

docs, CC all on emails to NO contact w subs #solopr 

makasha 1:32pm via Twubs  

A5: Certain items are shared via project managment software; others, via email #solopr 

frankel_jake 1:32pm via Hootsuite  

RT @fransteps: A4: I connect with future partners through referrals and networking 

events, like PRSA local chapter events. #solopr 

fransteps 1:32pm via tchat.io  

RT @SoloPR: Q5. How do you handle client communication/contact? #solopr 

JanetLFalk 1:32pm via Twitter Web Client  

A5 @SoloPR I do not have a regularly scheduled client call. Sometimes I think I should 

institute one. #soloPR 

makasha 1:32pm via Twubs  

A5: Schedule update calls/email as part of Scope of Work #solopr 

KristK 1:31pm via Twitter Web Client  

RT @SoloPR: Q5. How do you handle client communication/contact? #solopr 
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makasha 1:31pm via Twubs  

RT @SoloPR Q5. How do you handle client communication/contact? #solopr 

makasha 1:30pm via Twitter Web Client  

RT @SoloPR: Yes RT @AamaalAM: A3: Rates should have been previously established 

before partnership/subcontracting. Single invoice to client#solopr 

AamaalAM 1:30pm via tchat.io  

A4: Rather work with familiar people & this can be a prior relationship or brand-new 

individual #solopr 

JanetLFalk 1:30pm via Twitter Web Client  

@SoloPR Would love to work more with other #soloPR. My being in NYC can be 

helpful to colleagues around the country. 

SoloPR 1:30pm via tchat.io  

Q5. How do you handle client communication/contact? #solopr 

J9media 1:30pm via Twitter for iPad  

Attitude is everything! #solopr twitter.com/gregwbrooks/st… 

dariasteigman 1:30pm via TweetDeck  

@KerryModcom We had 1 project like that, but my colleague was in charge. Still, multi-

contract issue led to at least 1 runaway sub. #solopr 
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VoiceMattersLLC 1:30pm via TweetDeck  

A4 I pull from past agency colleagues and partners in common - all trusted and vetted of 

course #solopr 

KristK 1:30pm via tchat.io  

@gregwbrooks But I just ate a delicious burger. I will be hungry again though #solopr 

SoloPR 1:30pm via tchat.io  

Yes! RT @dariasteigman: A4. Frankly, the #solopr PRO group has been great for forging 

friendships & getting a read on potential partners. 

KarenSwim 1:29pm via Hootsuite  

Shameless plug, but the Solo PR Pro community is a great way to find potential partners. 

IJS. #solopr 

gregwbrooks 1:29pm via Twitter Web Client  

A4: Bias alert: I put huge emphasis on how a prospective sub acts in the first convo. I 

want to work with hungry, goal-focused folks #solopr 

frankel_jake 1:29pm via Hootsuite  

@SoloPR Quickly learning it is ALL about reputation whether it is from a meeting w/ 

with them or how established their LinkedIn is. #solopr 

fransteps 1:28pm via tchat.io  

RT @KristK: AMEN! RT @dariasteigman: A4. Frankly, the #solopr PRO group=great 

for forging friendships & getting read on potential partners. 
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AamaalAM 1:28pm via tchat.io  

Also, I tend to start relationships early w/potentials irrespective of their skills. More 

natural this way. #solopr 

KristK 1:28pm via tchat.io  

AMEN! RT @dariasteigman: A4. Frankly, the #solopr PRO group has been great for 

forging friendships & getting a read on potential partners. 

dariasteigman 1:28pm via TweetDeck  

RT @KristK: A4: I'm not posting "opps to sub" to Facebook, searching LinkedIn or using 

Google to find subs. I know them or direct referral #solopr 

dariasteigman 1:28pm via TweetDeck  

A4. Frankly, the #solopr PRO group has been great for forging friendships & getting a 

read on potential partners. 

KristK 1:27pm via tchat.io  

A4: I'm not posting "opps to sub" to Facebook, searching LinkedIn or using Google to 

find subs. I know them or direct referral #solopr 

KerryModcom 1:27pm via Twitter Web Client  

Yes & I'd never get involved in that again. RT @dariasteigman: @KerryModcom You 

mean everyone had a separate contract?#solopr 

SoloPR 1:27pm via tchat.io  

http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707634269187772416
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707634163155914752
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707634145397112832
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707634099058376704
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707633966652719104
https://hootsuite.com/dashboard
http://twitter.com/KerryModcom
http://twitter.com/KerryModcom/status/707633960692502528
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707633815817232385


#solopr transcript – 3/9/2016  Page | 23 
For more information and resources, visit http://soloprpro.com/ 
 

@KristK: A4: Key is to establish relationship w potential subs prior to needing them. 

Know their work, style, ethics, reputation. #solopr 

fransteps 1:27pm via tchat.io  

A4: I connect with future partners through referrals and networking events, like PRSA 

local chapter events. #solopr 

creativitywithk 1:26pm via Twitter Web Client  

A2 I allow the partnering consultant to negotiate the pay, & achievement goals directly 

with client, so I can focus on my tasks best #soloPR 

AamaalAM 1:26pm via tchat.io  

A4: This ? feels familiar... Again, cultural fit then skill. Experience ≠ AutoHire/Partner. 

#solopr 

KarenSwim 1:26pm via Hootsuite  

Agree @KerryModcom, easier all the way around and I am a fan of keeping it simple. :-) 

#solopr 

KristK 1:26pm via tchat.io  

A4: Key is to establish relationship w potential subs prior to needing them. Know their 

work, style, ethics, reputation. #solopr 

fransteps 1:26pm via tchat.io  

RT @SoloPR: Q4. How do you screen potential team members? 

#solopr 
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KerryModcom 1:25pm via Twitter Web Client  

I prefer this -- fewer complications and less hassle. RT @KarenSwim: A3. Clients get a 

single invoice. #solopr 

KristK 1:25pm via Twitter Web Client  

RT @SoloPR: Q4. How do you screen potential team members? 

#solopr 

AamaalAM 1:25pm via tchat.io  

@dariasteigman @KerryModcom Yeah, that sounds hectic. #solopr 

SoloPR 1:25pm via tchat.io  

Q4. How do you screen potential team members? 

#solopr 

SoloPR 1:24pm via tchat.io  

Good answers on Q3, stand by for Q4! #solopr 

dariasteigman 1:24pm via TweetDeck  

@KerryModcom You mean everyone had a separate contract? That's tough, b/c you want 

1 lead to coordinate. #solopr 

PaulaJohns 1:24pm via tchat.io  

A3 The less detail, the better. J #soloPR 
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yogalena 1:24pm via TweetChat by oneQube  

A3: my preference is one invoice to client, but I'm flexible dependent on the nature of the 

relationships. #solopr 

frankel_jake 1:24pm via Hootsuite  

RT @fransteps: A3: It's complicated. #solopr 

KarenSwim 1:23pm via Hootsuite  

A3. Clients get a single invoice. #solopr 

AamaalAM 1:23pm via tchat.io  

@gregwbrooks Agreed. Ambiguity is fine 'round here. #solopr 

KerryModcom 1:23pm via Twitter Web Client  

A3: Worked on projects where all billing went through the lead; others submitted invoice 

to client directly #solopr 

KristK 1:23pm via tchat.io  

@dariasteigman @fransteps meow. #solopr 

fransteps 1:23pm via tchat.io  

A3: It's complicated. #solopr 

KarenSwim 1:23pm via Hootsuite  
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I pay subs their rates, we have agreed upon prior, disclose to partners but for specialized 

subs no need #solopr 

KristK 1:22pm via tchat.io  

A3: Depends on client. Some invoices have big-picture project details but no team 

details. Others have activity detail per person #solopr 

PaulaJohns 1:22pm via tchat.io  

Yes RT @AamaalAM A3: Rates should have been previously established before 

partnership/subcontracting. Single invoice to client. #solopr 

gregwbrooks 1:22pm via Twitter Web Client  

A3: Transparency is overrated. I don't break them out unless required. If it *is*, mark it 

all up since you're carrying the risk. #solopr 

SoloPR 1:22pm via tchat.io  

Yes RT @AamaalAM: A3: Rates should have been previously established before 

partnership/subcontracting. Single invoice to client. #solopr 

AamaalAM 1:21pm via tchat.io  

A3: Rates should have been previously established before partnership/subcontracting. 

Single invoice to client. #solopr 

fransteps 1:21pm via tchat.io  

Too true -- more like "wrangler"- RT @dariasteigman: @KristK LOL -- That "leader" 

thing can be very overrated. #solopr 
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fransteps 1:20pm via tchat.io  

RT @SoloPR: Q3. When it comes to invoicing, how do you handle billing and rates? 

#solopr 

dariasteigman 1:20pm via TweetDeck  

@KristK LOL -- That "leader" thing can be very overrated. #solopr 

fransteps 1:20pm via tchat.io  

RT @VoiceMattersLLC: A2 Acting as project lead also diffuses potential confusion. 

You're the 'account mgr' and liaise with client. #solopr 

fransteps 1:19pm via Twitter Web Client  

RT @dariasteigman: It depends. But important that partners / team get on same page up 

front re work, expectations, & $$. #solopr https://ttwitter.com/SoloPR/status/… 

KristK 1:19pm via Twitter Web Client  

RT @SoloPR: Q3. When it comes to invoicing, how do you handle billing and rates? 

#solopr 

SoloPR 1:19pm via tchat.io  

RT @VoiceMattersLLC: A2 Acting as project lead also diffuses potential confusion. 

You're the 'account mgr' and liaise with client. #solopr 

KerryModcom 1:19pm via Twitter Web Client  

RT @dariasteigman: It depends. But important that partners / team get on same page up 

front re work, expectations, & $$. #solopr https://ttwitter.com/SoloPR/status/… 
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VoiceMattersLLC 1:19pm via TweetDeck  

A2 Acting as project lead also diffuses potential confusion. You're the 'account mgr' and 

liaise with client. #solopr 

KristK 1:19pm via tchat.io  

A2: Some clients will separate PR counsel, media buying, social media, etc. among 

agencies. But coordination remains crucial. #solopr 

JanetLFalk 1:19pm via Twitter Web Client  

SoloPR Greetings from NYC. Advise nonprofits, small biz, law firms, Wall Street on PR, 

Media Relations, Marketing Communications #solopr 

SoloPR 1:18pm via tchat.io  

Q3. When it comes to invoicing, how do you handle billing and rates? #solopr 

dariasteigman 1:18pm via TweetDeck  

It depends. But important that partners / team get on same page up front re work, 

expectations, & $$. #solopr twitter.com/SoloPR/status/… 

SoloPR 1:18pm via tchat.io  

Majority agree that it is cleaner and easier to have a defined leader/contract holder and 

divide work based on skills. #solopr 

gregwbrooks 1:18pm via Twitter Web Client  

@KerryModcom @frankel_jake @SoloPR Sometimes "legit" can just be a bio. Or am I 

the only one who hired a sub just to show off quals? #solopr 
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frankel_jake 1:18pm via Hootsuite  

@J9media It is always best to make sure we know who is more skilled in one targeted 

area than another! #solopr 

KerryModcom 1:18pm via Twitter Web Client  

RT @KarenSwim: A2. One person/company holds the contract and work is divided 

according to areas of expertise/pref when skills overlap #solopr 

makasha 1:17pm via Twubs  

A2: Divide the work based on skill set #solopr 

SoloPR 1:17pm via tchat.io  

Agree RT @KristK: A2: Works best with a defined leader who manages overall project 

and client interaction. Divide work by skill set #solopr 

dariasteigman 1:17pm via TweetDeck  

Great point. Use your connections to figure them out. #solopr 

twitter.com/frankel_jake/s… 

KristK 1:17pm via tchat.io  

A2: Works best with a defined leader who manages overall project and client interaction. 

Divide work by skill set #solopr 

PaulaJohns 1:17pm via tchat.io  

Same here. MT @gregwbrooks A2: The *contract* isn't divided...I hold the contract and 

assign out work via subcontracts. #solopr 
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KarenSwim 1:17pm via Hootsuite  

A2. One person/company holds the contract and work is divided according to areas of 

expertise/pref when skills overlap #solopr 

fransteps 1:17pm via tchat.io  

A2: Similar to @gregwbrooks, I own and assign contract to "partners" who are subs. 

They are accountable to me. #solopr 

AamaalAM 1:17pm via tchat.io  

Same RT @gregwbrooks: A2: The *contract* isn't divided. I don't like joint-risk 

agreements. hold contract & assign via subcontracts #solopr 

KerryModcom 1:16pm via Twitter Web Client  

RT @dariasteigman: @KerryModcom Integrity is a big one, and I've found it can be a 

gray area (i.e., things I see as black & white others fu#solopr 

SDITSystems 1:16pm via RoundTeam  

RT @PaulaJohns: Joining the chat late from San Diego. Paula here, longtime PR pro 

specializing in tech. Looking forward to catching up! #soloPR 

dariasteigman 1:16pm via TweetDeck  

@yogalena Welcome, Marlena. Glad you could join the #solopr discussion. 

KerryModcom 1:16pm via Twitter Web Client  

So true! RT @frankel_jake: @SoloPR I think it is very important to ensure that their 

background is legitimate. #solopr 
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SoloPR 1:16pm via Twitter Web Client  

RT @gregwbrooks: A2: The *contract* isn't divided -- I don't like joint-risk agreements. 

So I hold the contract and assign out work via sub#solopr 

frankel_jake 1:16pm via Hootsuite  

@SoloPR It is best to recognize who has more talent within specific areas of what is 

assigned or needs to be taken care of. #solopr 

SoloPR 1:16pm via Twitter Web Client  

RT @AamaalAM: A2: Divide along skill sets and competency. Do what you do very 

well only & that's not always a 50/50 split. #solopr 

SoloPR 1:15pm via tchat.io  

Really happy to see everyone, does not matter what time you joined, just glad that you 

are here! Welcome! #solopr 

gregwbrooks 1:15pm via Twitter Web Client  

A2: The *contract* isn't divided -- I don't like joint-risk agreements. So I hold the 

contract and assign out work via subcontracts. #solopr 

J9media 1:15pm via Twitter for iPad  

We use previous partners and highly recommended pros who specialize in the targeted 

skill set #solopr twitter.com/solopr/status/… 

dariasteigman 1:15pm via TweetDeck  

http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707631114882420736
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/frankel_jake
http://twitter.com/frankel_jake/status/707631088886218753
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707631078446469120
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707631003150524417
https://hootsuite.com/dashboard
http://twitter.com/gregwbrooks
http://twitter.com/gregwbrooks/status/707630991309811712
https://hootsuite.com/dashboard
http://twitter.com/J9media
http://twitter.com/J9media/status/707630966072803328
https://hootsuite.com/dashboard
https://t.co/WfV6CR5b8X
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707630926814023680


#solopr transcript – 3/9/2016  Page | 32 
For more information and resources, visit http://soloprpro.com/ 
 

@KerryModcom Integrity is a big one, and I've found it can be a gray area (i.e., things I 

see as black & white others fudge). #solopr 

AamaalAM 1:15pm via tchat.io  

A2: Divide along skill sets and competency. Do what you do very well only & that's not 

always a 50/50 split. #solopr 

PaulaJohns 1:15pm via tchat.io  

Joining the chat late from San Diego. Paula here, longtime PR pro specializing in tech. 

Looking forward to catching up! #soloPR 

KerryModcom 1:14pm via Twitter Web Client  

Agreed! RT @AamaalAM: A1: Also, I focus more on a cultural fit: How well do we 

sync? We have to have similar work values. #solopr 

VoiceMattersLLC 1:14pm via TweetDeck  

RT @fransteps: RT @SoloPR: Q2. When partnering with other consultants, how do you 

divide the contract or workload? #solopr 

SoloPR 1:14pm via tchat.io  

Very smart insight @frankel_jake! #solopr 

KristK 1:14pm via Twitter Web Client  

RT @SoloPR: Q2. When partnering with other consultants, how do you divide the 

contract or workload? #solopr 

dariasteigman 1:14pm via TweetDeck  
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@PaleMota Plus you have to respect red flags. Only once did I not do that, and it was a 

disaster. #solopr 

SoloPR 1:14pm via tchat.io  

RT @frankel_jake: I think it is very important to ensure that their background is 

legitimate and their connections are familiar. #solopr 

gregwbrooks 1:14pm via Twitter Web Client  

@SoloPR Well, you know me -- finding someone who gets along with me is 99.9% of 

the battle. :) #solopr 

fransteps 1:14pm via tchat.io  

RT @SoloPR: Q2. When partnering with other consultants, how do you divide the 

contract or workload? #solopr 

SoloPR 1:13pm via tchat.io  

Hi @yogalena so glad you can make it! #solopr 

KristK 1:13pm via tchat.io  

Joining #solopr a bit late but couldn't miss it. Kristie here from MS Gulf Coast (25 yrs 

exp, 12 as indy, APR, Tulane PR prof) 

frankel_jake 1:13pm via Hootsuite  

@SoloPR I think it is very important to ensure that their background is legitimate and 

their connections are familiar. #solopr 

AamaalAM 1:13pm via tchat.io  

https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707630563117670401
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/gregwbrooks
http://twitter.com/gregwbrooks/status/707630540795449344
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/fransteps
http://twitter.com/fransteps/status/707630533161910272
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707630517307441154
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KristK
http://twitter.com/KristK/status/707630516607033344
https://hootsuite.com/dashboard
http://twitter.com/frankel_jake
http://twitter.com/frankel_jake/status/707630484046663680
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/AamaalAM
http://twitter.com/AamaalAM/status/707630458864009217


#solopr transcript – 3/9/2016  Page | 34 
For more information and resources, visit http://soloprpro.com/ 
 

@gregwbrooks Bingo! #solopr 

SoloPR 1:13pm via tchat.io  

Q2. When partnering with other consultants, how do you divide the contract or 

workload? #solopr 

dariasteigman 1:13pm via TweetDeck  

@PaleMota Usually, based on previous track record of interactions. Rarely partner w/ 

someone I don't already know. #solopr 

yogalena 1:13pm via Twitter for iPhone  

Joining #solopr (late) from Atlanta. 

SoloPR 1:13pm via tchat.io  

Great answers to Q1 that I am sure others will find helpful! #solopr 

AamaalAM 1:12pm via tchat.io  

A1: Also, I focus more on a cultural fit: How well do we sync on ideas or diligence? We 

have to have similar work values. #solopr 

SoloPR 1:12pm via tchat.io  

That is an excellent tip @gregwbrooks to find people that align with you, some forget 

that! #solopr 

fransteps 1:12pm via tchat.io  

RT @gregwbrooks: A1: To me, cultural fit matters more-- AGREED! #solopr 
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dariasteigman 1:12pm via TweetDeck  

@VoiceMattersLLC Woohoo! Great to see you here. #solopr 

KerryModcom 1:12pm via Twitter Web Client  

A1: Based on need, complementary skill set and experience. Equally critical: integrity & 

professionalism #solopr 

PaleMota 1:12pm via Hootsuite  

And how do you determine that? #solopr twitter.com/dariasteigman/… 

dariasteigman 1:12pm via TweetDeck  

What she said. Always ideal to have "know" someone first. Watch, observe, mesh. 

#solopr twitter.com/fransteps/stat… 

makasha 1:12pm via Twubs  

Hello from South GA #solopr 

SoloPR 1:12pm via Twitter Web Client  

RT @gregwbrooks: A1: To me, cultural fit matters more than finding The Most Skilled 

Vendor Ever(tm). Working virtually means getting each o#solopr 

SoloPR 1:11pm via tchat.io  

Great strategy @fransteps to use known people and test newbies with less risk #solopr 

http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707630179884007424
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/KerryModcom
http://twitter.com/KerryModcom/status/707630165216497666
https://hootsuite.com/dashboard
http://twitter.com/PaleMota
http://twitter.com/PaleMota/status/707630107817615360
https://hootsuite.com/dashboard
https://t.co/kwbybCaM0P
http://twitter.com/dariasteigman
http://twitter.com/dariasteigman/status/707630073235419136
https://hootsuite.com/dashboard
https://t.co/1xLRSwUOrS
http://twitter.com/makasha
http://twitter.com/makasha/status/707630060447080450
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707630050581983232
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard
http://twitter.com/SoloPR
http://twitter.com/SoloPR/status/707630023658840064
https://hootsuite.com/dashboard
https://hootsuite.com/dashboard


#solopr transcript – 3/9/2016  Page | 36 
For more information and resources, visit http://soloprpro.com/ 
 

gregwbrooks 1:11pm via Twitter Web Client  

A1: To me, cultural fit matters more than finding The Most Skilled Vendor Ever(tm). 

Working virtually means getting each other well. #solopr 

VoiceMattersLLC 1:11pm via Hootsuite  

Hi everyone! Michelle checking in from the PhillyBurbs #SoloPR 

ContentGhostCA 1:10pm via Twitter for iPhone  

RT @dariasteigman: Very carefully. Even for a single project, a bad partnership can tank 

you. (And make you cranky.) 

#solopr twitter.com/SoloPR/status/… 

dariasteigman 1:10pm via TweetDeck  

A1 I look for quals / expertise, but I "hire" for fit. Has to be someone with similar values, 

work style, & client approach. #solopr 

SoloPR 1:10pm via tchat.io  

Hi @J9media welcome! #solopr 

fransteps 1:10pm via tchat.io  

A1: I always start with "known suspects" -- ppl I have a track record w/-newbies start in 

supporting roles, limits liabilities. #solopr 

SoloPR 1:10pm via Twitter Web Client  
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RT @dariasteigman: Very carefully. Even for a single project, a bad partnership can tank 

you. (And make you cranky.) 

#solopr twitter.com/SoloPR/status/… 

J9media 1:10pm via Twitter for iPad  

Janine from J9 Media checking in, based in Rochester, MI #solopr 

AamaalAM 1:10pm via tchat.io  

@dariasteigman True. And crankiness just won't do. #solopr 

SoloPR 1:10pm via tchat.io  

Smart! @AamaalAM: clearly define what services or processes are needed or can be 

delegated. Then I look for prospective partners. #solopr 

AamaalAM 1:09pm via tchat.io  

Q1: First, I clearly define what services or processes are needed or can be delegated. 

Then I look for prospective partners. #solopr 

dariasteigman 1:09pm via TweetDeck  

Very carefully. Even for a single project, a bad partnership can tank you. (And make you 

cranky.) 

#solopr twitter.com/SoloPR/status/… 

SoloPR 1:08pm via tchat.io  

Hi @KerryModcom glad you could make it! #solopr 

fransteps 1:08pm via tchat.io  
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RT @SoloPR: Q1. How do you identify the right partner(s)? #solopr 

SoloPR 1:08pm via tchat.io  

Hi @LEicher so glad you could join! #solopr 

AamaalAM 1:08pm via tchat.io  

@frankel_jake Howdy, Jake! Welcome aboard! #solopr 

SoloPR 1:07pm via tchat.io  

Q1. How do you identify the right partner(s)? #solopr 

SoloPR 1:07pm via tchat.io  

Q1 coming up! #solopr 

LEicher 1:07pm via Twitter Web Client  

Hello #solopr friends. Leslie Eicher joining from St. Louis. 

AamaalAM 1:07pm via tchat.io  

@dariasteigman I'm seriously considering heading up to the roof deck today. Now if only 

wi-fi worked up there �#soloprr 

dariasteigman 1:07pm via TweetDeck  

@frankel_jake Welcome, Jake. Great to have you joining #solopr. 
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SoloPR 1:07pm via tchat.io  

If you’re new to chatting, we suggest using a tool like tchat.io – makes it easier to keep 

up. Remember to use the #SoloPR hashtag! 

#solopr 

SoloPR 1:07pm via tchat.io  

Today we’re chatting virtual teams, you can see the Qs here: soloprpro.com/solopr-topic-

c… #solopr 

KerryModcom 1:06pm via Twitter Web Client  

Kerry from Alberta, Canada here! (15+yrs exp; 5+ yrs solo) #solopr 

SoloPR 1:06pm via tchat.io  

Hi @frankel_jake , so glad you can join, we love having students join us! #solopr 

fransteps 1:06pm via tchat.io  

@frankel_jake Welcome! #solopr 

SoloPR 1:06pm via tchat.io  

We'll get started in just a moment! For those having nice weather, hope you can soak in 

some rays while you chat with us! #solopr 

frankel_jake 1:06pm via Hootsuite  

@SoloPR Hello! My name is Jake and I am a PR Major at Stockton University. This is 

my first Live Chat so I am very excited. #solopr 
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AamaalAM 1:06pm via tchat.io  

@gregwbrooks @dariasteigman @fransteps Howdy howdy! #solopr 

SoloPR 1:05pm via tchat.io  

Great crowd gathering, happy to see familiar faces today! #solopr 

SoloPR 1:05pm via tchat.io  

Howdy @fransteps and @gregwbrooks! So nice to see you both! #solopr 

AamaalAM 1:05pm via tchat.io  

Howdy #solopr! Gorgeous day in VA. I might have virtual office outside today. #solopr 

dariasteigman 1:04pm via TweetDeck  

@fransteps Well, HEE LLOOO. :) #solopr 

gregwbrooks 1:04pm via Twitter Web Client  

Greg Brooks here. Vegas. B2B/public affairs/PR your mamma wouldn't approve of.  

 

Hi all. #solopr 

dariasteigman 1:04pm via TweetDeck  

@SoloPR Good to hear. I know it's too early to last, but I'll take all the sun rays I can get. 

#solopr 
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fransteps 1:04pm via tchat.io  

Hi Solos! In San Antonio, TX. Rainy day and my first time on the chat THIS WHOLE 

YEAR! #solopr 

SoloPR 1:03pm via tchat.io  

We will give everyone a chance to gather and will get started with questions shortly. 

#solopr 

SoloPR 1:03pm via tchat.io  

Hi @dariasteigman! Beautiful day here in MI too, and the birds are chirping! #solopr 

SoloPR 1:02pm via tchat.io  

If you’re joining, please introduce yourself. This is @KarenSwim of soloprpro [dot] com 

#solopr 

dariasteigman 1:02pm via TweetDeck  

Joining #solopr. It's DC, it's gorgeous out, & I'm back inside. Somehow I don't have the 

"virtual" part of the office working today. 

SoloPR 1:02pm via tchat.io  

Ha, missed a letter, so excited, but it's time for this week's #solopr chat. :-) 

SoloPR 1:01pm via tchat.io  

t’s time for this week’s #solopr chat, for #freelance consultants in #PR, #socialmedia and 

related fields! 
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